Courageous Conversations: Workshop
Improving Your Conversational Intelligence®

Build Trust. One Conversation at a Time.

Every word, phrase, interaction, or even silence can have a profound ripple effect – for good, better, or worse.
Most people are well meaning and want to do great work and get along. But when the stakes and pressures
escalate we often default to interaction styles that can be counter‐productive.

What you will learn:

Conversations are more than words and exchanges of information. Each conversation has the potential to trigger a reaction – emotionally and in our
neurochemistry – that can either shut down or open up our levels of trust; our ability to listen and hear; and our ability to connect. Conversations
have the potential to build (or break) relationships, promote (or obstruct) understanding, foster (or impede) trust. Some of the derailers are invisible.
Conversational Intelligence® makes the invisible more visible and brings to light new ways to relate with others and ourselves.
• Learn about the 5+ most critical (and common) communications blind spots;
• Learn about the neuroscience of good/bad conversations (trust/distrust)
• Develop understanding and more mastery in the three different levels of conversations and know when and how to engage in each;
• Learn to deal with more sensitive and complex (potentially conﬂict) conversations;
• What makes hard conversations critical to a company's success and bottom line;
• How to use the right conversation starters when being direct and honest
• How to deal with emotions (yours and others!) when they show up during a conversation;
• Gain conﬁdence and conversational agility;
• Learn strategies and rituals to prime yourself and others for more successful dialogues, relationships and outcomes; and more!

Program Details:
Classes are 1.5 hours with one break in each class. Each of the 4 virtual sessions that make
up this program take place on the following days:

May 26, 2022, 10:30 am - 12:00 pm EST
June 2, 2022, 10:30 am - 12:00 pm EST
June 9, 2022, 10:30 am - 12:00 pm EST
June 16, 2022, 10:30 am - 12:00 pm EST
You’ll receive calendar invites for each session from H2R once your registration has been completed, which will include Zoom meeting details.

This workshop is ideal for:

This workshop is for leaders or individual contributors that want to develop teams and cultures of collaboration and trust.
How big are class sizes? Maximum of 21 participants and ﬁlled on a ﬁrst-come, ﬁrst-served basis.
Registration fees: $1199 + HST per employee
How to Register: Email Admin@yourh2r.com to reserve your spot

Meet The Facilitator:

For 20 years Jackie Lauer has been leading large and small scale change initiatives particularly around workplace culture and
leadership development. Passionate about leadership development and culture, Jackie grew her career leading technology sales
teams at companies like ITI and Nortel. With a passion to create great leaders and high performing cultures she pursued multiple
certiﬁcations in coaching, change management, emotional intelligence, neuroleadership, and mediation. For the past 20 years
she has led a boutique consultancy specializing in building high-performing happy workplaces with the science of positive
psychology and neuroleadership. Her client lists includes organizations like Heartland, Department of National Defence, Axonify,
Loblaws, Plum, House of Commons, City of Barrie, University of Guelph, Dejero, eSentire, Zehr Group, Miovision, Arctic Wolf and
many more. She has been a startup mentor helping technology CEOs grow and scale their businesses at Communitech and the
Accelerator Centre. She is an often invited keynote speaker on topics related to culture, change, leadership, mindfulness, EQ,
conversational intelligence and innovation. Best of all, she has a no BS approach, an infectious laugh and loves what she does.

