Leader as Coach: Workshop
Great leaders are decisive and provide direction but we also know that high performance teams are led with leaders who wear a coach hat.
A coach creates an environment of psychological safety, they know how to connect with their employees to bring out their best, they communicate
in ways that ensure trust and invite innovation. Leaders who possess coaching skills directly impact current and future employee performance.
Leaders who coach promote a highly engaged work environment, with enhanced performance, and improved productivity. They actively give team members
needed feedback on their performance and development and create a learning culture.
This program is delivered over a series of 4 ninety minute, weekly virtual learning sessions. While this program sounds tailored to leaders who have
direct reports it also welcomes those in roles where they inﬂuence and welcome deepening their ability to build trust and inspire people to be their best selves.

Learning Objectives:

Understanding coaching and its value and importance to an organization

• Learn the difference between coaching and counseling and mentoring and consulting
• Be introduced to the critical behaviours of successful leaders as coach: what to do and not do
• Learn and practice the art of asking question that inspire and build trust and insight
• Practice the art of storytelling and the use of metaphors to assist with supporting learning and growth
• Understand and practice the level of listening at 3 levels
• Collaborate and guide team members in setting goals and identifying development opportunities
• Practice applying the skills they learn to a variety of coaching situations
• Convey and express support and minimize defensiveness
• Introduced to a coaching model to assist with framing and supporting coaching conversations

Program Details:
Classes are 1.5 hours with one break in each class. Each of the 4 virtual sessions that make
up this program take place on the following days:

May 30, 2022, 2:00 pm - 3:30 pm EST
June 6, 2022, 2:00 pm - 3:30 pm EST
June 13, 2022, 2:00 pm - 3:30 pm EST
june 20, 2022, 2:00 pm - 3:30 pm EST
You’ll receive calendar invites for each session from H2R once your registration has been completed,
which will include Zoom meeting details.

This workshop is ideal for:

This workshop is for leaders or individual contributors that want to develop teams and cultures of collaboration and trust.
How big are class sizes? Maximum of 21 participants and ﬁlled on a ﬁrst-come, ﬁrst-served basis.
Registration fees: $1199 + HST per employee

Meet The Facilitator:

For 20 years Jackie Lauer has been leading large and small scale change initiatives particularly around workplace culture and
leadership development. Passionate about leadership development and culture, Jackie grew her career leading technology sales
teams at companies like ITI and Nortel. With a passion to create great leaders and high performing cultures she pursued multiple
certiﬁcations in coaching, change management, emotional intelligence, neuroleadership, and mediation. For the past 20 years
she has led a boutique consultancy specializing in building high-performing happy workplaces with the science of positive
psychology and neuroleadership. Her client lists includes organizations like Heartland, Department of National Defence, Axonify,
Loblaws, Plum, House of Commons, City of Barrie, University of Guelph, Dejero, eSentire, Zehr Group, Miovision, Arctic Wolf and
many more. She has been a startup mentor helping technology CEOs grow and scale their businesses at Communitech and the
Accelerator Centre. She is an often invited keynote speaker on topics related to culture, change, leadership, mindfulness, EQ,
conversational intelligence and innovation. Best of all, she has a no BS approach, an infectious laugh and loves what she does.

